et

Discussion

B2 Work with a partner, You are considering making a large investment in company stocks
and shares. Which of the following criteria are important in your decision-making? Why?

a) maximizing financial returns regardless of other factors such as industry sector
b) promoting sustainability by limiting damage to the environment

¢) malking money by helping poorer people in developing countries

d) enhancing good practice by investing in socially responsible companies

Reading

2 Read Student Funds Get Responsible and mark the following sentences T (true) or
F (false). Rewrite the false sentences to make them true,

1 Socially responsible investment funds are becoming increasingly popular among
business students.

2 Like other socially responsible investment funds, the Haas fund avoids industries such
as tobacco, firearms and alcchol.

3 The philosophy behind the Haas fund was formulated by graduates, including MBA and
Engineering students.

4 Students learn how to invest responsibly before actually investing in the Haas fund.

5 The main aim of the Microlumbia fund is to make investments of about $25,000 in small
enterprises to maximize returns for the investors.

%% Which one of the following most closely expresses the overall topic and content of the

article?

a) an argument for the importance of adopting social responsibility when investing

b} an overview of recent developments in socially responsible investment funds at
American universities

c} a story of the power of studenis to pesitively impact on the world through socially
responsible investment funds

d) an analysis of the financial effectiveness of various socially responsible university
investment funds

Write a description in one sentence summarizing socially responsible university
investment funds.

Focus on evaluation

Z Which two of the following extracts express an evaluation or opinion? Which particular
words indicate this?

Student-rur investmient funds at business schools typically have had one goal (lines 1-3)
It is definitely a new concept for business-school students to be doing this (lines 29-30)

This is obviously a real-life example of putting your money where your mouth is
(lines 31-34)

Find four further examples of evaluation or opinion in the second half of the text.

Collocations

g3 rind all the examples of phrases containing social / sacially in the text. What are the
typical collocations? Write a short explanation or definition of each phrase.

Vocabulary
#Z Work with a partner. Explain these idioms and expressions from the text.

: Search for tha keywards
- ouir sotfal investment.

i typesand make a list" -

- of the most common
“types. What are the

" characteristics associated

with each type?

gaining steam {line 9)

a flurry of new electives (line 15)

students are clamouring to apply their new knowledge in this field (lines 23-25)
putting your money where your mouth is (lines 32-33}

they bath lamented the way most sacially responsible funds are run (lines 43-45)
put our stake in the ground (line 72)

make a dent in global poverty (line 80)

~ 3 U R~
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7.1 about business

Discussion

#% Work in small groups. You are a team of students with responsibility for
setting up and administering your university’s new $1m socially responsible

» what the fund’s purpose is, and how to express it in a mission statement

+ how to raise money to add to the fund

+ hLow and where to invest the fund, together with your long-term investment
objectives

« what precautions, if any, you would put in place to prevent the fund being
sabotaged by wrong-headed investors in future years

* how to promote and market the fund

* how to select the most appropriate recipients for the money

¢ where you expect the fund to stand in 10 years, both financially and with
regard to what it will have achieved in terms of social benefits

investment fund. Decide on the details of the fund, based on the following criteria.

s how to ensure the recipients spend the money wisely

Present your investment plan to the rest of the group.

ESPONSIBLE

A new breed of student-run investment funds looks for social

returns aiong W|th drvrdends

STUDENT-RUN investment funds at
business schools typically have had

one goal: to teach students how to

make money. Now a new generation of
business-school students is giving that
old-fashioned medel a face-lift, aligning
their investments with socially responsible
business practices. It’s a movement that's
quickly gaining steam, Students and 50
faculty at Columbvia Business School and

the University of California, Berkeley’s

Haas School of Business recently launched
funds directed solely toward socially
responsible investing. The funds are an 55

i

wn

=)

15 extension of a flurry of new electives,

specialized research institutes, student
¢lubs and internships focused on social
and environmental issues.
This new breed of student-run funds ~ so

- %20 has talken a va tiety of forms, from funds

that invest in mainstream index funds
to nonprofit arrangements aimed at
helping ‘micro” entrepreneurs. Students
are clamoring to apply their new 8
lnowledge in this field to the financial
markets, says Rich Leimsider, director
of the Center for Business Education in
New York, part of the nonprofit Aspen
[nstitute. ‘It is definitely a new concept for 7o
3 business-scliool students to be doing this,’
Leimsider says. “This is obviously a real-
life example of putiing your money where
your mouth is.” ) )

Ameong the most high-profile of these 75
3 funds is the Haas Sacially Responsible
Investment Fund, launched with a gift
from Haas alumnus Charlie Michaels,
The fund will be managed by four MBA
students and two masters in financial 80
40 engineering students. The idea emerged
! from a discussion bLtween Michaels

o
&

and Haas professor Kellie McElhaney in
which they both lamented the way most
socially responsible investment funds

are run. Typically, these funds screen

out entire industries such as tobacco,
alcohol or firearms from their investment
portfolios, A move that can have a
significant impact on returns and could
eliminate some companies that integrate’
socially responsible activities into their
operations, said McElhaney, a professor of
corporate responsibility and the director
of the Center for Responsibie Business.
Michaels and McElhaney decided to
create a fund-that would not impose those
blanket restrictions on categories, but
rather encourage students to make more
significant investments in companies
closely aligned with the philosophy of the
fund.

Most of the students nnning the fund
were required to tale a class in socially
responsible investment techniques,
offered by the school for the first time this
semester. They spent the past few months
developing their investment criteria and
plan to evaluate firms on their social,
environmental and financial performance.
They then expect to start investing in
companies, 'For us, it is an opportunity
to put our stake in the ground and prove
that social investing can be a big part of a
business-school curriculum,’ says Michael
Pearce, a second-year Haas student. “It's .
one thing to read about it in class or learn
about it in a ¢lub, but it's another thing to
see if it actually works out in practice.”

At Columbia, students are hoping
to make a dent in global poverty by
creating a nonprofit investment fund
dubbed the Microlumbia Fund. The

P
e
e

students will make twao to three low-

interest ‘micro” loans a year to small,

85 entry-tevel microfinauce programs or
banks in developing areas. These groups
will then assist would-be small business
owners in their communities. The idea
developed last year, when a group of

a0 first-year students took a class in social
entrepreneurship. Katharine Leonberger, a
second-year student and co-founder of the
group, says ‘it's not huge money, but even
giving a loan of $25,000 to such a small

95 mstitution can make a big difference.’

The group will closely tracl its
investments, sending a team of four to
five students to third-world countries
each year to work with microfinance
institutions and entrepreneurs.

Raymeond Fisman, a faculty adviser to
the group, applauds the approach. He
hopes the lessons students learn from
running Microlumbia will extend beyond
their years as business-school students.
‘1t’s not like the primary function of a
university should be to fund small-scale
enterprise,” Fisman says. "The primary
goal should be to help our students
understand how, when they go out into
the world, they can do these things
themselves.”

Student-run investment funds have
been around since at least 1952, says
Edward Lawrence, a professor of finance
at the University of Missouri-St. Louis
College of Business. There are now
about 200 in the world, approximately
190 of which are in North America.

120 Socially responsible investment funds

al universities are a relatively new
phenomenon, Lawrence says. Although
the first one was launched at Bluffton
University in Ohio in 1956, most have been

125 launched in the past few years, he says.

Several schools are currently launching

funds, though, given the resources
required, only the largest schools are likely
to create such funds, ‘Business students

130 have become maore socially oriented, and

they realize that it is not just about making

money,” Lawrence says. ‘[t's about having
an impact in a positive way in the rest of
the world.’

100
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" There are many ways: -
* of adding‘emphasi¢ in*

" English. These inciude

¢ changing word order,

* Inversion; putting -

important information -
at the front of the "

: _sehtencé, adding exira.’
¢ words, and emphasizing

by pronunciation and:
word stress. e

Inverted conditionals
Compleie each inveried conditional sentence using sliould, had or were.

the conditions not be met by the end of May, the submission will be rejected.
The United States would seek adoption of a resolution that could be enforced by sanctions
they to fail o comply with it.
3 any country withdraw from an agreement consisting of at least three countries,
then all the remaining signatories will respond with sanctions.
4 the organization done that, at least they would have entered the debate
prepared for what was to follow.
5 it not for historical reasans, we would use the term ‘protectionism’ rather than
strategic defence’.
& The sub-group will consider whether there was material within the representation which,
it been made available to the team beforehand, would have altered their
bargaining position.

1
2

Emphatic structures
The following sentences all contain mistakes. Rewrite each to make them correct.

Example: Who we made chief researcher was Alice Clay.
The person we made chief researcher was Alice Clay.

What do T want to focus on today is the importance of evaluating rislk.

1t is short-termism why many investors fail.

Scarcely she had made her investment when the global markets crashed.

Such a charismatic person was he that he inspired absolute loyalty in his team.
May have you the best of luck when you're out there - you'll need it!

Only by focusing closely on risk he was able to avoid huge losses.

Were the markets really take off, we’ll be set to malke major gains.

Not only you failed to male any gains, but you also lost nearly all our money.
Why do [ disagree with you is that you ignore fundamentals.

On no account we must give in o their demands.
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,'7";‘_'“'-"*! Further interactive grammar practice on the DVD-R0OM ¥.2 Gramunar

- this area; Prééent_:yo i

indings to the dass;

Reformulating for emphasis

Rewrite the sentences to make them more emphatic, beginning with each given phrase.

Example: This bank was actually founded in Edinburgh.
{The place ... / Edinburgh ... / Where ...)
The place where this bank was actually founded is Edinburgh.
Edinburgh is the place where this bank was actually founded.
Where this bank was actually founded is Edinburgh.

1 We need action rather than words.
(Words ... / Action ... / What ...)

2 I'm here today because I want to discuss my promaotion prospects.
(The reason why ... / What | ... / My promaotion prospects ...)

3 The most important market for raw commeodities is undoubtedly China.
(No market ... / Without doubt ... / China is ...)

4 Your attention to detail impresses me more than any other quality.
(What ... / The quality ... /1 am more ...}

5 First of all I want you only to listen.
(All ... / The only ... / Just listen - that’s ...)

Emphatic words

: Fill in the spaces in the Managing Director’s speech below to add emphasis, Two of the words

are not needed.

Tam (1} delighted to be able to report to you today that cur flagship investment
fund has been a very great success (2) . There is little doubt in my mind that this is
down to the (3) brilliance of the strategy director, Ms Catherine King, who has been
(4) an outstanding leader. I have no doubt (5) that the fund will go
from strength to strength. {(6) , though, I (7) have one (8)

sad announcement to make. Her deputy, John Seal, has received an offer from another company
and will be leaving us next month.

Listening

7H 4 226 Listen to the presentation on investment for business students given by a university
professor, and complete the following notes.

Main area:

Particular area of focus:

Rationale for talk:

Key perspective: o
Alternative perspective mentioned:
The most important type of investment:
Starting polnt:
Example idea:
Examples of people you need:
Investors want to see:

CWoeNo W

1

Listen again and note down as many emphatic structures as you can.

Example: What I particularly want to talk about today is ...

Negotiation

3 Worl in three small groups. You work for a company that manages investment portfolios.
You are loaking to enter into an alliance with another group in order to diversify your client offer.
Group A turn to page 114. Group B turn to page 113. Group C turn to page 118.

Form new groups of three. Use emphatic language to persuade the others that your group
would make the best partner.

: Worle in your original groups. Report which of the other two arganizations you think would
make the best ally. Reach a group decision,.

TieBusiness BT




Discussion

e %3 Work with a partner. You have €50,000 to invest. Decide which one of the following
5 investment choices you would malke. Discuss your choices and say why.

e a) Use the money as a deposit for a house to start building a property empire.

b} Investin yourself, by doing an MBA at a top business school in the USA.

¢) Take a year out, without working, to come up with the ultimate business plan.
d) Put all the money inio stocks and shares and aim to double it within three years.
€) Buy works of art, jewellery, gold and vintage wine and hope for the best.

By ‘Downshift’ by moving to an inexpensive region so your money goes further.

Search for the keywords
© property investment -
and coliect the boldest #2 Read the interview with actress Felicia Turner from the money pages of a weekend

Reading

claims made. Conduct a

quick class survey to find

the most outrageous
pruperty |nve5tment
cla:m. : .

newspapel and complete the text with words and phrases from the hox.

: recoup my [osses compames vaiue brlcks and mcr'tar
i eguities entaﬂs recessmn -rlsk averse exposed'

dwersn‘y

portfollo

From receptionist to actress
- an investm'ent journey

How did you end up where - - i Do you see yourself - -

you are now? - as a risk-taker? . :

[ Actually I didn't set out to becume such - | In {ifé you mean? But seriously, no, 1
a well-known actress living in a plum - don't. T actually see myself as a cautious
property in the most beautiful county in . | investor, Indeed, my hndncml ddwser o
England. But 've always had my head : describes me as {8) .
screwed on when it comes to making my @ which given my perscmal life always

| investment decisions. . amuses me. But that does not stop me

from taking difficult decisions. One of
my mantras is (9) or die. [n
other words, make sure you have several
+ This house, definitely. I bought it near the | different types of investment, so if one
end of the bear marlket of the 90s and . sector goes pear- 5]]aped ygu re not -

r‘

!

I | What was the best investment
‘ decision you ever made?
I

| since then it's tripled in (1) rumed

And the worst? * R : o So where else, apart from property,
| When I was quite young T was persuaded | 1S your money invested?:.

to put all my eggs in one basket. One Without going into too much dctaﬂ

financial basket: the stock market. [used | | make sure I'm (10)
all my spare cash 1o buy (2)- v | toinvestments in several different

mainlyl in blue chip [7?) . _. But, currencies. Of course this strategy
they still plummeted in value very soon {11) risk, but the other side
afterwards, when the markets crashed of the coin is that this risk pays off:
andthe(d) ____ setin. : . whenever sterling tales a tumble, I'm
Did that put you off investment? | Guidsin.

No. Quite the opposite. I was determined | Finafly, do you have any sound

1o {5) .50 I started cver. That's | advice for the younger investor?:
when 1 started out in property and over - | Work harid, and whenever you're °

a period of 12 years I've built up a (6) - spending maney, never forget how hard

of 12 flats and houses around | you worked for it. That'll make you spend
London and the South-east which [ rent less, and save more. Ok, and don't put it

out. Little did I know I would wind up as | under the mattress: (12) are
the (7) queen L am tuclay, or your best bet - with propcrty you can't

so | have been described. _ lose!
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Further interactive vocabulary practice on the DVD-ROM 7.3 Vocsbuiary

7€ Work with a partner. Decide on the meaning of the idioms below taken from the newspaper
article about Felicia.

r .p_!_.lf all 'y'c:oﬁ__ré'gg:s in on
the: cther side of the coin:

o have yotir h:éa:d_'égr'é\}vé'a_dn-_
~go pear-shaped

Do you have any of these idioms in your first language?

Vocahulary
#8 Match the investment jargon on the left with the simpler explanations on the right.
1 boost income streams a) charge a fot of money
2 adopt a defensive investment stance b) protection against the rises and falls of the market
3 a buffer against market volatility ¢) behaving in an individual manner
4 adiversified portfolio d) increase revenues
, 5 going against the herd instinct e} an investment that can’t go wrong
6 a lack of transparency f) find ways of decreasing risk
7 command a premium price g) no ability to see what is really going on
8 a sure-fire investment h) arange of investments in different assets
Listening

38 & 227 Listen to Tommase Mancini, an investment product salesman, spealding at an
investment fair. Which of the expressions from 4 does he use?
23 Listen again and note down the investment advice he offers on the topics below.

s Planning for retirement
* Currencies
* Property

&2 Work with a partner. Which pieces of advice do you agree with?

i

Speaking

£¥ Work with a partner, Your aim is to establish your partrner’s investment profile, preferences,
and possible plans for the next few years. Think about attitude to risk, favoured geographical
areas, expectations of future wealth and types of investment (e.g. financial instruments, property,
stocls and shares, exotic investments),

Writing

A Write a short summary of your partner’s investment profile.

FieBusiness B9




Discussion
In small groups, discuss the questions.

1 Which of the methods in the box deo you use to make decisions? For what kind of
decisions?

. ' sticklng a pln inalist: 'sLat of the pam.. ; .
pai _ed comparlsons . drawnng straws | reading cards or tea leaves’ grld ana|y515 ;l
: talkmg to'a friend /-fa ':Jy member/ colieague : ;

2 How did you choose your phone, computer or mp3 player? Try to define the steps in the
decision-making process.
3 Compare your findings. What features da they have in common?

Grid analysis

&2 Grid analysis is a usetul decision-making tael, especially in meetings when there are
several good alternatives available and multiple criteria to consider,

Match the descriptions a)-h) with steps 1-8 in the decision-making process.

fi}_fdef‘ne'tﬁe‘ abjective’ 2 4) 'q:uéntify'th:é options. 1 7} mohitor performance’ :
2) . identify the options " - * B) weight the criteria’ - /- 8) take remadial action_ -
3)- c!eftne criteria - S B) 'make the_ decision -7

L W
S T e PR RRATE

a) Evaluatlng pe:‘fﬂrmaﬂce of the Uptmn you have chosen WLH be easier if § yuu ha\.-e weII{ianed
*criteria, Plot quantifiable measures on a graph over ihe evaluation period. "
.- by Prepare a grid with the options as rows and the criteria as coiumns Grade each Dptlon from
.27+ 1 (poor) ta 5 {excéllent) for each of your criteria:
i¥ e) st the conditions that the ideal solutjori iwould fulfl ‘and all the selec.tion criteria that they
2 limplyl Making criterfa as quantifiable s posstb)e will fagilitate the decision-making proCEsSs.
.- d)/ Grid analysis ‘does not guaraniee good declsmns butis less sub;ectlve than a seat of the .
Sl pants judgement. Make a decision without | unnecessary debate Itis'easier for a group ta:
accept a controversml demsmn when aII the fac:tors have been vmsubly quantn‘”ed and taken
S into account. -
e} Check that your goal is SMART (spemﬂ: maasurab!e. ach|evab|e reievant tlme bound)
q. - ) - Thig step may not be necessary if the optimal choice was made. If adjustment is needad
g LU onee again, guaniifiable measures will help 1o see exactly where action is required. .
: ' .. 'g) - Unsatistactory decisions are often the result of not considering erough options, Discussing
"1 possible options With ather peopfe and keepmg an open mirtd at thrs stage wilt hBlﬁ tc avmd i
this risk..:
- h) Work out the relatwe :mpnrtance ufthe cnteria in your decnsmn and gwe each a walghtmg
17 the highler the weightifig, the more important the criterian., On your grld mu!tlply the score e
: for each Optan by the weaghtlng, and add up the totals

Weighting =

e
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['# Interactive pronunciation practice on the DVD-ROM 7.4 Management skills

: Work with'a partrier

;- ta find out abduttivo 7

: _decus;on makmg tools
: developeci by Edward
- de Bonu. :

. Student A should search
. for the keywords S.'X

: Thmkmg Hats.

. Student B should search
.j"for the keywords Pfus :
. Minus Ihteresting -

. Explain to edch-other.
how to Use the tools. - /1"

Listening
88 & 2:28-2:31 Listen to four extracts from a meeting about the factory sites in 3 and answer the
questions.

1 Which step in the decision-making process is being discussed in each extract?
2  Which sites do Claire and Bernard prefer?
3 Do they accept the final choice?

% Listen again and put the words in these expressions in the right order.

1 conditions find ideal need satisfy solution the to to we What would?

2 aand between characteristics desirable distinction draw essential need requirements to We.
3 Can more quantify specifically that we?

4 a all can consider draw Let’s list options; our up we?

5 are avenues caver Does everything, explore or other should that there we?

6 a cost five of on one put scale to Where would you?

7 aas as Cost critical give I'd isn't it nearly only worlforce; three.

8 can It Nice out rule seem that we would.

9 Do for go Lille we?

0

10 s it Lille then.

Vocabulary

2 Complete the expressions from 4, and find four pairs which have a similar meaning.
1 outof the 5 the be all and all

2 a malke or factor 6 the speak for themselves

3 itstandsto 7 if’s pretty blackand

4 out of the 8 it’s an open and shut

Worl with a partner. Suggest more appropriate business language for the meeting below.

A:

t Gentlemen, may [ have your attention?
We gotta pick a city for the conlerence. Gimme your possibles.
Chicago, Palermo, Tokyo.
That’s it?
Moscow?
0K, how do we pick the best?
Decide what you wanna have and what you gotta have.
Well, you gotta have cooperation,
You wanna put a number on that?

FOEF0>T

Later ...

A: OK, now casinos; out of five?

B: Five.

C: Nah, clubs before casings. Three, max.

A: So! Palermo is a no. Tokyo? Moscow? No. So I guess it’s Chicago. OK?
B: Yeah. No place like home, eh, boss?

Discussion

&% Worlk in small groups. You are managers of Animal Health, a veterinary practice catering
for domestic and farm animals in Sweden. Your team of vets cover long distances hy road to
reach their patients in rural and sometimes remote areas. Company cars are an essential toal, an
advertisement for your service and also an important perk of the job: good vets are difficult to
recruit, and they appreciate being allowed to use them as a family car for weekends and holidays.

You are meeting to decide which model to choose for your new ﬂeet of carg

a salooi; sports:
modei station wagon, 4WD SUV minivan or perhap :

TheBusiness
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| Discussion
Bi# Worlk with a partner, Discuss the questions.

1 Metaphors relating to the following are
commonly used in financial reports.

Match a phrase below with one of these images.

“water

sports \weather  combat heaith -
a) Prices took another knoclk.

b) Business is in good shape.

¢) The company has gone under.

d} The business is now back on track.

e) The organization should be able to weather the storm.

2 What does each metaphor mean in this context?
3 Why do you think these images are used?
4 Can you think of any other phrases to illustrate ecach image?

Analysis
%% Read the share reports below and answer the questions.

1 What industry does each report belong to?
i 2 What has affected the share price in the past?
3  What might affect it in the future?

: Confident construction company a wise buy
i As the credit crunch bites, outsourcing companies become increasingly attractive. As businesses start to feel
¢ the pinch, they try to save costs by fetting others take on non-core activities, so the theory goes.
. Judging by Carillion's trading statement yesterday, the theory seems to be sound. The company reckons
* that it will achieve double-digit earnings per share in the first half-year, compared with the same period [ast
. year. The group's order book stands at £20bn, compared with £15.8bn last year, with the stock closing up
i 4% fast night.

Most know Carillion as a construction company, but that division now contributes just 10% of UK profits.
! Yas, the group has a hearty construction division in the Middle East, but that region is baoming, and

anyway, Carillion does not tender competitively, rather it negotiates its own contracts.

! The company is very confident, identifying few risks. The experts like the group, too. The integration of
" McAlpine, which it bought in February, will help to save costs, and the group is expected to achieve a share
| price of 410g within the year.
© Investors would be wise to buy Carillion. The sector is one of the safest around, and the opportunity to

i One to watch Share price: 121.5p {(+3p)

;. Relatively new to the market, Zenith is described as a specialist four company, so if you fancy a trip to

¢ Madagascar, or a naturist weekend in Albania, they can fix it for you. The bulk of its customers are empty-
. nesters, where Zenith has carved out a niche for itself. For the year to 31 October, pre-tax profits rose to

¢ £502,000 from £61,000 in the previcus year. The figures comfortably beat expactations, and were the first
_ since Zenith's acquisition of intrip20.nz in August.

i intrip20.nz is New Zealand's largest online travel retailer, the link-up between the two clearly making

. strategic sense. Zenith is now in a position to offer its specialist holidays to intrip's sizeable customer base.
i Its forthcoming launch of holiday websites in the UK is hoped to further boost the customer hase. The

" shares look cheap now, but they’ll need to demonstrate more solid progress before any serious re-rating is
i likely. Analysts are fairly confident they will rise further this year, driving pre-tax profits up to the £3.5m

* level by the end of the year. Well worth keeping.

Z% In which order do these four sections come in the reports above?




'Y Further interactive writing practice and model business documents on the DVD-ROM 7.5 Writing

Style
8 Add the verbs in their correct form to the phrases below.

- Choase three oF four:

companies to research o t'."-ck-.?way"f ;.-
* Search for the words” A
; Lﬁ;f ;fjf:ﬂ;fiumé 1 Investors should advantage of the recent rally and sell,
p with for thoss 5 2 ’Its internatilonal branch is currentily strong sales, and has talen the pressure off
* companies; Share your its team to further exceed targets.
ideas with your group . 3 ltsstockisworth ___, and keeping somewhere safe [or future benefit,
“ and decide whether or 4 Asaresult of soaring oil prices, pre-tax profits look set to the £3m mark,
. not you would investin: - 5 Profits are to rise by 4% to 21.6% next year.
these  companies.’ 6 Shares are now bacl at the level of 12 months ago.

E7% Which report section is each taken from?

¥3 Match the phrases on the left from the reports with the correct meaning on the right.

1 the credit crunch bites a very attractive; not to be missed

2 feel the pinch b cornered that area of the market

3 sound ¢ easily did better than everyone thought

4 passed up d choose not io make use of a chance / opportunity
5 a compelling investment opportunity e sudden reduction in available loans takes effect

6 carved a niche for itsell f mnotice the higher costs

7 comfortably beat expectations g increase the ‘list’ of customers

8 boost the customer base h reliable

24 The following phrases have been taken from the end of financial reports. Discuss with a
partner what the words in beld mean, and decide if they represent a positive, negative or a
cautious approach,

... with recovery on track, there is still further to go.

... S0 it is probably time to bite the bullet.

... in the winner’s enclosure any time soon.

... must surely soon head back the way they have come.
.. might as well sit tight.

.. how bad the punishments are,

=) WS [ S 2 I O )

Now add each phrase back to its context below.

a) Investors may opt to wait to see . Hold.

b) It is very difficult to imagine the company Sell.

¢) Shares are not cheap, trading at 15 times 2008 forecast earnings,
d} Long-term holders

e) Recovery may not be immediate, but the shares . Buy.
By  With more uncertainty in the pipeline , cut losses and sell.
Writing

8 You are a junior broker, and one of your clients is interested in buying shares in SourceMedia.
Look at the information below and draft a report for your potential investor on whether they
should invest, stating why, or why not.
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| Discussion
k 118 Work in small groups. The automobile
business is a good example of a market where
i many customers leel overseld, i.e. in addition

to meeting their basic needs, the product has
' features that they do nof really need or want.

Some manufacturers have hegun to respond
by offering ‘no-irills’ products, like Renault’s
Logan.

Brainstorm examples of existing or possible

no-frifls products in other markets. Which ones
would you [not) be prepared to buy?

Reading

! Read the article below and answer the questions.

Why was Renault Chairman Louis Schweitzer surprised?

What is the Logan's appcal to Western Eurapean consumers?

How is Renault able to sell at half the cost of its main competitors?
How should Renault’s competitors reaci?

E S e




[ Further interactive problem salving on the DVD-ROM 7.6 Case study

Search for the Keywords'

“"no=frills chic ta find:
: _examples of how Iow s

- cost goods and services, o
" compianias are irivesting .-
instyle to’ add value e
: .WlthULIt increasing cast:
‘Discuss how this formula

" eolld be applied. o
other prnducts

Listening

BE 2 2:32 Lesage Automobile is a small independent car
manufacturer. After several years of good results, the

company is looking to invest to accelerate growth. Listen

to two Board members discussing their options, and &

answer the questions. a u&@@bi Ee

1 Whois Amelia?
2 Which options do a) Mikhail and b) Jack favour?
3 What are they drinking, and why?

Listen again and complete options 1-8 in the first column of the grid below.

refuse to oo investinyi

S
2 produce a P ::5|'n'

3. build own model i : . :
o cheapest Exnstmg maode|
<15 joint vénture with o lsing dld ge
LgHimportand - _cheap cars from
Ry targettradltmnal marketsin. .

8 target S markets’ in.
e ether Rt o e
10" othier ...
Reading

Read Amelia’s note below. Find and enter six criteria a)—f) in the first row of the grid above.

- Here are my ideas 56 far on the criteria far the no-frills project, Obviously we need to think about
" the political imp!:‘cat!ana of relocating part of our produstion -  want to find out about possible .
incentives for mveaf:ment in E. Etirope or Russia. Anothér area to think about s howa no-frills-. -0
project affects our corporate £ Itiage? We heed to evaluate the risk, espacfaﬂy riow that tha Gnaans .
soars becommg pohi:raally arid ecanamtsa!.’y more influential, - - '

o The arﬁafyﬁtﬁ an that pat@ntﬁa‘l pmﬁtab:.’fty is emwlar foral prcyac:tﬁ 50 we donf: ngsd to Worry _
" about ROl 2t this stage; but we do have to consider how attractive each optlcm i for the low- er.'d
. customer And we mtistn' fargst after- 5ai.-35, which cauld be tricky, wlth some of olr optfans

£ ital to pred;ct b the unions will react. Staff morale s vsr;y rmporbant Re: ﬁnanse = can we u5e
liguiclity ¢ or debt? The fam;!y wold prefer to avoid d:!utmg aur eqwty if p055 ibte - :

What elag c:fo we need to taks into .ac:e:ount ana' What are tha prlarattas?l.at fme know whaf: you thmk

Ame/ra :

Discussion

Work in small groups. Consider the options and the criteria in the grid above: delete, maodify
or add other ideas as you feel appropriate. Then gquantify the options, weight the criteria and
decide what to recommend to the Board of Lesage.

Student A turn to page 111.
Student B turn to page 112.
Student C turn to page 114.
Students D and E turn to page 116,

T Business
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