
5  - M ANAGEM ENT STYLES

rebel

 

 

 

assert ive expressing opinions or desires st rongly and with confidence, so that  people take not ice

shrewd clever at  understanding and m aking judgem ents about  a situat ion

persevering

inquisit ive

uninvolved with specifics 

inflexible

confrontat ional 

hard driving

Dr Jekyll &  M r Hyde

inconsistent

expressive

cunning
double talk

double standards

im pulsive

count ry club m anager

unenthusiast ic

unadventurous

procrast inat ing

lenient

naive

over-talkat ive

over-delegat ing

am iable

f ie ld m arshal

enterprising 

im part ial 

pushy

m anipulat ive

territorial

st reet  f ight er

Russian business people in the 90s?...

pract ical

uninvolved with specifics

self-reliant  

im pat ient  

confrontat ional

4  - CHARACTER TYPES

team  player

outgoing

diplom at ic

keen t o im part  experience

im part ial 

indecisive

fearful of conflict

workaholic

perfect ionist

m ethodical

reluctant  to allocate work

over-sensit ive

frightened of failure

absent -m inded

m averick

seizes opportunit ies

inquisit ive

enterprising

challenging

persevering 

creat ive

self-reliant

assert ive

unpredictable

bully

m anipulat ive

or forcing sb to do what  you want , often in an unfair way

(disapproving) skilful at  influencing som ebody

dictatorial cont rol freak

opinionated

tough iron lady

rest ricted in out look

inflexible

fussy

leader

persuasive

keen to im part  experience 

enterprising 

consultat ive

im part ial

caring

inspiring

provides a  vision

3  - COM M ON DIFFICULTIES W ITH STAFF

irresponsible

childish

undisciplined

procrast inat ing

2  - M ACRO &  M ICRO ECONOM ICS

t ransit ional period
bearish m arket

clim ate of uncertainty

significant  disparit ies

m arket ing needs

professional expectat ions

social needs

territorial integrity vs m ixed dynam ics

1  - STRUCTURE

horizont a l hierarchy

probably m ore Western-m inded & desirable

work / life balance

team  playing

gender role is not  ham pered by gender gap

equal opportunit ies

vert ica l hierachy
bureaucrat ic

C2 - com m and & cont rol

pat riachal

m ore t radit ional & probably st ill prevailing in the Russian Federat ion

age m ore im portant  than com petence

ruled or cont rolled by m en

giving power and im portance only to m en
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